
• Local NGOs – Several local-level non-
governmental organizations are actively interested
in forest and biodiversity conservation.

• Educational institutions – Every year, students
of environmental science specialties undertake field
practice based in the National Nature Park. They are
trained to use the SMART system for recording
illegal logging and environmental violations.

• Community groups – Local residents engaged in
green tourism express a strong interest in the
preservation of regional forests and the ecosystem
services they provide.

• Individual volunteers – From time to time,
ordinary citizens approach the National Park clean
riverbanks from litter, plant trees in deforested
areas, restore native tree species in degraded forests,
and monitor biodiversity.
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Case summary

Policy context

At the local level, forests are managed by three stakeholders:
National Nature Parks, the State Enterprise "Forests of
Ukraine," and Local Self-Government (Communal forests).
None of these stakeholders have an established practice of
cooperation with the local population or civil initiatives. Оnly
the National Parks show some interest in cooperating with the
population, but in a limited way, mainly through phone
notifications about illegal logging near settlements.
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• Forestry enterprises cannot detect all illegal logging. Analysis
of satellite images and data from the citizen science SMART
system can fill this data gap.

• Engaging the public in the evaluation of ecosystem services
provided by forests of various ownership types, with the aim
of clearly demonstrating that forest conservation offers
significantly greater long-term benefits compared to the
simple extraction of timber.

• Investigating and evaluating various methods of detecting
and documenting deforestation that could be effectively
utilized by local communities and citizen initiatives.
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SMART mobile application for collecting
data on environmental offenses has
been tested and provided to citizens.
Methods for geolocalized data collection
and a key area has been identified for
future research on forest cover changes.
A service for obtaining high-resolution
images has been selected using pictures
(2016-2024) from the Planet service as
a basis. A first training of students was
conducted on how to use the software to
distinguish illegal from legal logging.
NECU and the "Hutsulshchyna“, teams
did an acoustic experiment on the use
of listening devices to detect illegal
logging. The processing of data
obtained from the acoustic experiment
has been completed.

The State Enterprise "Kut Forestry“,
who operated in the National Nature
Park "Hutsulshchyna“, was found guilty
of illegal logging in the nature reserve.
Now this enterprise has been
liquidated, and its territories have
become part of the Kolomyia Forestry
Department. Local citizens played an
important role with repeated complains
to law enforcement agencies, the
National Forestry Department and the
media. The new enterprise is actively
cooperating with the National Natural
Park, agreements on cooperation and
joint scientific activities have been
concluded.

In 2024, citizens were surveyed on
their attitudes toward forestry
reform and their knowledge of illegal
logging. In total, over 1200
respondents were interviewed in the
Carpathian region of Ukraine. We
visited 14 national parks, 2 nature
reserves and 14 forestry enterprises.

On May 14-15, a scientific and
practical conference "Protected
Areas of the Carpathians: Challenges
and Prospects for Sustainable
Development" was held jointly with
the National Nature Park
"Hutsulshchyna"
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